What is a stretch assignment?

A stretch assignment is a project or task that is currently beyond your level of knowledge or skill.

Such assignments serve to “stretch” you developmentally by placing you in a challenging
position in order to learn and grow.

Why take on stretch assignments?

» Generate an opportunity to learn and develop
» Show managers that you have initiative and are ready t


https://hbr.org/2012/03/position-yourself-for-a-stretc

	3. Don’t be afraid to include others in your stretch assignment. this will offer you a leadership opportunity by allowing you to delegate tasks and coordinate assignments with coworkers. Teaming up with coworkers, or possibly a mentor, can also cause ...

